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The mission of Christian Family Service Centre is to serve the people in need and to support family functioning. We
strive to achieve our mission through providing quality services by more than 70 service units and various innovative

projects.

2014 was the year for celebrating CFSC’s 60th Anniversary. At this year, we continued our mind searching for our
future and reviewed the positioning of our services to better achieve our mission. The structure of four integrated
service continua, which had provided guidance for operation for some years, were revamped to become ten core
services and two special services. The services were revamped in such a way that every core service could be
more focused and better positioned to assist service users to pursue better lives from different paths and aspects.
Furthermore, we extended our horizon beyond individual betterment and put our services in context and connection
with the larger society and the globe we live. We identified ‘Better Life Better Families’, ‘Friendly Community’, ‘Fair
Society’ and ‘Sustainable Environment’ to be the four dimensions of social good that our services should contribute
to. In particular, to address the concern on sustainable environment we previously neglected, we added a new
‘Environmental Protection & Green Living’ core service to the existing service spectrum and made appropriate
investment in developing the environment protection services.

The development of the new ‘Environmental Protection & Green
Living’ core service was indeed very encouraging in 2014, In
May 2014, a book ‘Practice Manual of Horticultural Therapy' was
published and a Book Launch cum Sharing Forum was organised
to share our experiences in providing horticultural therapy.
The Urban Oasis community farm project was well received in
the community and Mr. Wong Kam-sing, JP, Secretary for the
Environment came to support and officiate the Project’'s grand
opening in December 2014, In the same year, we successfully
bid a 3-year contract to operate the Shatin Community Green
Station, which was the first of eighteen community green stations
funded and steered by the Environmental Protection Department.
Furthermore, a campaign was launched in early 2015 to start our
promotion of ‘Use Less, Waste Less’ campaign in Kwun Tong.

Tsui Lam Integrated Vocational Rehabilitation Service is the
leading unit for the newly established ‘Opportunities & Inclusion
for People with Disabilities’ core service. The core service goal
is to help the disabled persons seek employment opportunities
in open market and to promote social inclusion. Apart from its
normal processing works, the Service creates own hand-made
leather products solely made by service users under the brand
of ‘&care’ which has become a recognisable brand in the market.
To leverage on the skilled craftsmanship of the service users, a
new workshop ‘A-Soulroom’ was established in Youth Square to
promote leather gifts production with our service users as skilled
craftsman trainers. In this way, we created jobs for the disabled
and effectively promoted community inclusion at the same time.
Besides, with the support from the Electrical and Mechanical
Services Department (EMSD) and a funding from Social Welfare
Department's ‘Enhancing Employment of People with Disabilities
through Small Enterprise’ Project, a new ‘&other Café’ was set up
at the ground floor of EMSD headquarters building at Kowloon
Bay in April 2015. This social enterprise enabled CFSC to create
employment opportunities for the people with disabilities.

‘Children & Family Services' is a major core service in CFSC. Due
to a great demand for services for children with Special Education
Needs (SEN), we received a donation from Yan Mei (Miss
Asia) Charity Organization Limited and the Hong Kong General
Chamber of Pharmacy Limited to support a 2-year project ‘Life
Navigator Project’ (for children with Special Education Needs).
This resource enabled us to arrange a service van to provide
outreach assessment service in the Kowloon East Region for
early identification of children with special needs. The Project was
officially commenced in November 2014,

For elderly care core service, we were so thankful for The
Community Chest of Hong Kong's funding support for a 2-year
time-limited project ‘Make-it-easy Community Living & Home-
pbased Training’ from mid-2015. The Project aimed to provide

assessment, training, carer support, case management and
social activity support for people with mild cognitive impairment
and dementia in the community. In the area of Active Ageing,
we launched a ‘Prime Link’ project to promote continuous
learning and healthy life style among the retirees. For Community
Development core service, we started the ‘Neighbourhood Mutual
Help Project for New Arrivals’ in December 2014 with the funding
support from the Home Affairs Department.

Apart from service development, we continued to enhance the
efficiency of our systems. In the area of financial management,
with the funding from Social Welfare Development Fund, we
launched the Financial Management Information System (FMS)
in 2013. After the operation had accustomed to the system,
we proceeded to develop the Phase 2 enhancement of FMS
which included an online programme enrolment and e-payment
system. The enhanced system will be launched at end of 2015,
Furthermore, we also upgraded our corporate website to improve
the accessibility so that people with weaker eye-sight can
access to our website information. The project was completed in
December 2014, For the enhanced websites, we were awarded
the Gold Award (Website Stream) in the ‘Web Accessibility
Recognition Scheme 2015’ organised by the Office of the
Government Chief Information Officer and Equal Opportunities
Commission, and awarded a Bronze Prize in the ‘Best .hk Website
Awards 2014 (Non-commercial — Corporate Group)'. Finally, with
a conscious promotion through social media, we are so glad the
number of our social media followers has reached 5,000.

The year 2014-2015 was a year of great achievement. In one way,
through the Anniversary celebration activities, we demonstrated
to our service users, funders and stakeholders our achievement
and endeavour. The encouraging feedback we received brought
us reassurance and support. In another aspect, through the
process of searching our future, we put our energy and hearts
together, found our shared direction and thus built a solid base for
facing future challenges. It was not possible for us to do so much
without the support and guidance from our Board of Directors and
we are very thankful. I am also thankful to have a team of dutiful
staff who give total dedication to their work. Looking forward,
we will continue to work hard and smart to fulfill our promises of
delivering quality service to the community.

Kwok Lit-tung, JP
Chief Executive
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